
TARGET GROUP

Target Group are professional firefighters who may have a role in the
management at any level of command and management of emergencies.

TRAINING

Objective: Course goal is to provide at any level of command, the
awareness for the analysis, evaluation, decision-making and control of
orders within any kind of emergency from the management standpoint,
providing the useful tools to optimise the global process.

DURATION

The training course will be held in a period of three days, certifying 21
hours.

PROGRAMME

Leadership qualities. The team leader. The team.
The conflict. The role of the leadership during the management process.
The critical evaluation, the creation of the process and the management.
The creation of Standard Operational Procedures.
The role of the leadership during the management of an emergency.
Different tactics and techniques to carry out during and emergency.
Conceptual and methodological tools. The situational awareness.
Command and orders.
The communication structure during the course of an emergency.

COURSE INCIDENT COMMAND SYSTEM FOR FIREFIGHTERS

The Management of the emergency from the Advanced Control Post
(basic Tier).

Graphing tool system for the information management.

Practical training:

Initial exercises that allow to acquire mental work schemes in immediate
reactions, by incorporating a model of reflection.

Initial exercises of orders during operations (classroom exercise).

Practical Exercises of Situational Awareness.

Initial exercises of operations in ordinary emergencies of a first response
team.

Critical judgment model in operations.

Situational stress exercises in the classroom.

Average exercises to incorporate additional resources and operational
control.

Incorporation exercises command relay equal rank and/or higher. Control
table simple operations (exercises in single-family housing, industrial
warehouse and road tanker).

Complete exercises with full command relay of equal rank and relay at
superior command. Graphical tool (exercises in high-rise building, garage
and aircraft) Critical judgment exercises after operations and Conceptual
tools.
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The mission of Centro Jovellanos is to implement, develop and design comprehensive rescue and maritime safety training systems that are high quality,
highly specialised, certified, innovative, and sustainable to ensure the most remarkable levels of professional training.

Train, provide, reduce, innovate and guarantee are the five key goals of the Jovellanos Centre, which is the training centre of the Spanish Maritime Search and
Rescue Agency, a public entity dependent on the Ministry of Transport, Mobility and Urban Affairs.

TRAIN: Understand the needs of professionals and propose efficient solutions to act in emergencies.
PROVIDE: The necessary knowledge to implement tasks successfully at the workplace.
REDUCE: Reduce fatalities and damage to the environment through training, thus avoiding risks and accidents.
INNOVATE: Develop comprehensive virtual reality training methods that improve knowledge.
ENSURE: The implementation of our quality system when designing and developing our training activities.

CENTRO JOVELLANOS. Camín del Centro de Salvamento nº 279. 33393. Gijón. Asturias. España. Teléfono: +34 985 15 98 00  info@centrojovellanos.es  www.centrojovellanos.es
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